» Short Course in

Strategic Health Leadership

and Management

Course description

This short course provides students with
knowledge on leadership and managerial
approaches in health care organisations.
Lectures will be delivered by both
academics and guest industry leaders.
The overall objective is to introduce
students to issues in healthcare leadership
and management in Australian and global
health industries, as well as developing
appropriate competencies to work
effectively in health organisations.

The course aims to develop essential
strategic health leadership for effective
management of health services

and projects.

Main learning outcomes

* Integrate the styles and attributes of
effective health industry leaders

* Understand hierarchy of strategic and
tactical perspectives in the context of
health care organisations

+ Evaluate the changing contexts of the
health industry, and develop appropriate
knowledge and skills for leadership
and management

+ Understand fundamental theories of
health leadership and management: trait,
skill, style and situational approaches
to management

» Understand yourself as a potential
manager: Given who | am, and can
become, what kind of manager am |
likely to be? What can and should | do to
prepare myself for a job as a manager -
and at what management level(s)?

Find out more and apply at: murdoch.edu.au/shortcourseshim

This course is proudly brought to you by the Sir Walter Murdoch School of Public Policy
and International Affairs and by the Murdoch School of Business and Governance

Duration
» Option A (for credit eligibility):

4 days plus assessments*
» Option B (not for credit): 4 days
*N.B. Assessments may need to be
completed in own time during and after
completion of 4 day course.

Delivery mode

* Internal (face-to-face workshops at
Murdoch University, South Street Campus)

* External (fully online)

Schedule
* 9.00am - 4.00pm
on 30 June, 7 July, 14 July and 21 July 2017

Enrolment deadline
16 June 2017

Course Coordinators

Associate Professor
Francesco Paolucci,
Head of Health Policy
Programs at the Sir Walter
Murdoch School of Public
Policy and International
Affairs and Associate
Professor in the School of
Business and Governance
at Murdoch University.

Dr. Ana Rita Sequeira
Lecturer and Researcher at
Murdoch University
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Strategic Health Leadership
and Management

Workshops*

Fri 30 June

9.00am - 4.00pm

Introduction to the
Unit, Schedule &
Assessments

Fri 7 July
9.00am - 4.00pm

An introduction
to One Health
Management and

Fri 14 July
9.00am - 4.00pm

Leading & Managing
Healthcare Providers

Fri 21 July 17
9.00am - 4.00pm

Leadership and
Management
in Healthcare:
Principles and

Leadership Concepts

Do You Know
Yourself? Emotional
Intelligence and

Mindfulness and
Reflective Practice in
the Workplace

Leadership &
Management in Non
for Profit Sector

Grand Challenges
in Public Health

Leadership
Lead'lng il Strateglc Leadership & Health  Leading Healthcare
Managing a New Leadership and . L .
. . Financing in WA Innovation
Hospital Policy
From Concept to

Leading Health the Clinic: Trials
Leadership Workforce Strategy: and Tribulations Student
Reflections Challenges and in a Treatment for Presentations

Duchenne Muscular
Dystrophy

Opportunities

*Please note speakers and topics are subject to change without prior notice.

Enrolment options

Option A (for credit eligibility): $2,970

Upon successful completion of this course, participants will be granted three credit points.

Participants may use these credits towards eligible postgraduate programs (i.e. Graduate
Certificate in Health Administration, Policy and Leadership; Master in Health
Administration, Policy and Leadership; Master of Public Policy and Management;
Master of International Affairs and Security).

Please email our Program Support Team and ask to enrol in the Short Course in Strategic
Health Leadership and Management for credit eligibility (course code: SSWM519).

Option B (not for credit): $2,520

Students seeking to participate in the course on a non-credit basis will not need to
complete the assessments. Students completing the course will receive a certificate
of participation.

Please email our Program Support Team and ask to enrol in the Short Course in Strategic
Health Leadership and Management- not for credit (course code: NSWM519).

Group enrolment
Discounts may apply to groups of at least 5 people. Please contact us to receive
the group rates.

Contact details

Program Support Team
BGProgramSupport@murdoch.edu.au

Associate Professor Francesco Paolucci
f.paolucci@murdoch.edu.au
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Alain St Flour

Executive Director, Finance (CFO) at
North Metropolitan Area Health Service.

Angela Alessandri

Associate Professor in Professionalism
& Clinical Governance at University of
Notre Dame

Christopher McGowen

Executive Director at Silver Chain

Dianne Bianchini

Chief Health Professions Officer
at Department of Health

Dr Guy Curtin
Senior Lecturer at Murdoch University

Dr lhab Habib

. Lecturer at Murdoch University

Karen Bradley

Chief Nurse and Midwifery Officer
at Department of Health

Mark Slattery

Executive Manager at 360 Health +
Community

Michael V. Henderson

Founder and Chairman at International
Skills and Training Institute in Health

Michael Stanford

Executive Director at
St John of God Health Care

Paul Forden

Executive Director at Fiona Stanley
Fremantle Hospital Group

Simon Towler

Medical Co-Director of Services and
Intensive Care Unit Staff Specialist at
Fiona Stanley Hospital

Steve Wilton

Foundation Chair in Molecular
Therapy at Murdoch University

Tarun Weeramanthri

Assistant Director General at
Department of Health
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